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Welcome to The Housing Authority of the County of Lebanon (HACL) and its Section 8 
Housing Assistance Program. In order to introduce you to this program, we have assembled 
information that will enable you to understand how the Section 8 Housing Assistance program 
works and to point your rights and responsibilities as a participating family. 
 
This manual will explain HACL's policies and procedures regarding tenant selection, leasing a 
dwelling, security deposits, rent and utilities, inspections, terminations, and other important 
information. We  also invite you to visit our website  http://www.lebanoncountyhousing.com 
to obtain additional information about Section 8.  On the website your can view and download 
copies of many of the forms referenced in this guide.  We hope that the information provided 
here and on our website will enable you to participate successfully in the Section 8 program. 
 
HACL has Section 8 funding for over 500 units. Section 8 families come to us through different 
ways, such as the waiting list and portability from other jurisdictions.  These families represent 
hundreds of persons seeking affordable housing. As a result, the need for quality affordable 
housing is tremendous. 
 
HACL's goal is to expand housing opportunities for Section 8 families in low poverty areas, and 
other areas which have not traditionally participated in the Section 8 program. This goal also 
includes improving the quality of units in the areas we already serve. We encourage all assisted 
families to consider renting dwellings in areas of Lebanon County outside of Lebanon City. 
 
We are pleased to welcome you to the Section 8 Program and we look forward to a successful 
working relationship with you. Please contact us if you have any questions, comments, or 
suggestions. 
 
Thank you. 
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2.1 What is Section 8? 
 
The Section 8 Program was created by the Housing and Community Development Act of 1974, 
as amended, and is funded by The U. S. Department of Housing and Urban Development 
(HUD). This program provides rental assistance to low-income families in the private rental 
market. The program was designed to achieve the following goals: 
 

 To provide improved living conditions for low-income families while maintaining their rent 
payments at an affordable level; 

 
 To promote freedom of housing choice and integrate lower income and minority families 

into mainstream society; 
 

 To provide decent, safe and sanitary housing for eligible participants; and 
 

 To provide an incentive to private owners to rent to lower income families by offering 
timely assistance payments, a pool of families to select from, and regular inspections to 
insure upkeep of the property. 

 
2.2 Cycle of Section 8 Participation 
 
Both Section 8 applicants and landlords are sometimes confused as to how families enter into 
participation in the Section 8 Program.  Simply completing an application with the Housing 
Authority does not give the family housing assistance.  Similarly, just because a dwelling unit 
meets Housing Quality Standards does not mean a prospective tenant will receive Section 8 
assistance.  Progression from applicant to renter is a multi step process, as outlined on the 
following page. 
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2.3 Roles and Responsibilities  
 
The Section 8 Program is a partnership between the Housing Authority, the landlord and 
the assisted family.  HACL and the landlord enter into a Housing Assistance Payments 
(HAP) Contract to establish the subsidy arrangement. The landlord and the assisted family 
enter into an Assisted Lease Agreement that governs the landlord/tenant relationship. 
 
THE HOUSING AUTHORITY ‘S RESPONSIBILITY 

 
Receive applications from interested families and determine program eligibility. 
 
Explains and disseminates information about the program to families and landlords. 
 
Issues the Housing Voucher to the family and assists as needed in helping the family find a 
suitable dwelling. 
 
Inspects and certifies that the dwelling meets Federal Housing Quality Standards. 
 
Approves the dwelling, the lease and the landlord’s participation.  Executes the HAP 
contract with the landlord. 
 
Makes housing assistance payments to the landlord on behalf of the family. 
 
Ensures that both the family and the dwelling continue to qualify for program participation. 
 
Monitors compliance by the family and the landlord with program regulations. 

 
THE LANDLORD’s JOB 
 

Screen families to determine if they will make good residents. 
 
Comply with the terms of the HAP contract with the Authority. 
 
Maintain the dwelling in decent, safe and sanitary condition.  Make necessary repairs in a 
timely and professional manner. 
 
Collect rent due from the family in a timely manner and enforce the lease. 
 

THE FAMILY IS OBLIGATED TO 
 

Supply the Authority with complete and accurate information concerning family 
composition and income and comply with all applicable rules and regulations. 
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Make a good faith effort to find a dwelling which qualifies for the Section 8 Program and is 
appropriate for their family size. 
 
Allow for annual inspection of the dwelling and annual re-certification of family status. 
 
Comply with all terms of their lease with the owner. 
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3.1 Family Obligations 
 
The United States Department of Housing and Urban Development (HUD) develops rules and 
regulations, which govern the Section 8 program.   A number of these rules are related to your 
obligations as a Section 8 participating family.  It is very important that you clearly understand 
these obligations so that you may successfully participate in the program.  Failure to abide by 
HUD or HACL regulations may result in termination by HACL of your housing assistance.  
 
The family must 
 

1.  Supply any information that HACL or HUD determines to be necessary including 
evidence of citizenship or eligible immigration status, and information for use in 
regularly scheduled reexamination or interim re-examination of family income and 
composition. Two missed appointments to supply the HA with this information is 
considered a breach of a family responsibility. 
 
2.  Disclose and verify social security numbers and sign and submit consent forms for 
obtaining information. 

 
3.  Supply any information requested by the HA to verify that the family is living in the 
unit or information related to family absence from the unit. 

 
4.  Promptly notify the HA in writing when the family is away from the unit for an 
extended period of time in accordance with HA policies. 

 
5.  Notify the HA and the owner in writing before moving out of the unit or terminating 
the lease. 

 
6.  Allow the HA to inspect the unit at reasonable times and after reasonable notice. 
Two missed appointments for inspection is considered a breach of this family 
responsibility. 

 
7.  Use the assisted unit for residence by the family. The unit must be the family's only 
residence, 

 
8.  Promptly notify the HA in writing of the birth, adoption, or court-awarded custody of 
a child. 

 
9.  Request HACL written approval to add any other family member as an occupant of 
the unit. 
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10. Promptly notify the HACL in writing if any family member no longer lives in the 
unit. 

 
11. Give the HACL a copy of any owner eviction notice. 

 
12. Pay utility bills and supply appliances that the owner is not required to supply 
under the lease. 

 
The family (including each family member) must not: 
 

1.  Own or have any interest in the unit (other than in a cooperative, or the owner of a 
manufactured home leasing a manufactured home space). 

 
2.  Commit any serious or repeated violations of the lease. 

 
3.  Commit fraud, or bribery or any other corrupt or criminal act in connection with the 
program. 

 
4.  Participate in illegal drug or violent criminal activity. 

 
5.  Sublease or let the unit or assign the lease or transfer the unit. 

 
6.  Receive Section 8 tenant-based program housing assistance while receiving another 
housing subsidy, for the same unit or a different unit under any other Federal, State or 
Local housing assistance program. 

 
7.  Damage the unit or premises (other than damage from ordinary wear and tear) or 
permit any guest to damage the unit or premises. 

 
8.  Engage in threatening, abusive or violent behavior toward any HA personnel. 

 
9.  Be related to the landlord. The landlord cannot be the parent, child, grandparent, 
grandchild, sister or brother of any member of the participating family. The only 
exemption that may be approved by the HACL is if a family member is a person with 
disabilities. 

 
Any information the family supplies must be true and complete. 
 
If  HACL terminates the assistance of a participant, the Authority will give the participant the 
opportunity to contest the Housing Authority's decision in accordance with the Section 8 
Administrative Plan. 
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3.2 Receiving Housing Assistance  
 
Obtaining your Housing Voucher is only the first step in receiving housing assistance.  Now 
you must find a suitable dwelling, arrange with the landlord for the HACL inspection and 
complete all required paperwork.  The information provided below will assist you with this 
task. 
 

 STEP 1 - FINDING A DWELLING 
 
Locating an apartment is no different in the Section 8 Program than in the private rental 
market.   Tenants and landlords sometimes wrongly believe that the Housing Authority 
screens applicants and actually selects eligible families for rental units offered to the program 
by willing landlords. In other words, they believe that Section 8 residents are HACL's 
tenants.   This is a major misconception. 
 
The owner of the property you choose to rent is your landlord, not the Housing Authority! For 
better or for worse, you have selected the dwelling and must assume the responsibility for your 
choice. This responsibility applies to renting in both the private market and the Section 8 
program. 
 
Finding the ideal dwelling requires an astute awareness of what will be a good home for you 
and your family.  It is your responsibility as the tenant to consider not only the dwelling itself, 
but also neighborhood conditions, community resources, school system and the landlords 
reputation.   Keep in mind that you may use your voucher throughout Lebanon County, not 
just in the City of Lebanon.  You may very well find a suitable dwelling in communities such as 
Annville, Myerstown, Cleona, Palmyra and so forth (additional information about 
communities in Lebanon county, including maps and statistical data can be found in Section 10 
of this guide).  While the Housing Authority can sometimes provide listings of available 
apartments, we will not select a dwelling for you! 
 
To help you determine the suitability of a dwelling, you should consider the following: 
 

♦ Will the dwelling meet Housing Quality Standards and pass inspection? (Refer to 
the “Good Place To Live” handbook which is available in the Document Library 
section of our website). 

 
♦ Is the neighborhood generally considered to be safe, with adequate police 

protection? 
  

♦ Are neighboring homes and other buildings well maintained? 
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♦ What amenities are available in the community, such as parks, libraries, 

recreation facilities, etc. 
 

♦ Will the school system provide adequate educational opportunities for your 
children?  Are programs available for special needs children? 

 
♦ What is the landlord’s reputation?  If possible check with the previous resident of 

the dwelling or tenant’s of other properties the landlord may own. 
 

♦ Is the proposed rent + utilities within HACL’s payment standard?  If not is the 
landlord willing to lower the rent or will you be to afford to pay the additional 
rent?  (Remember you may not pay more than 40% of  your income for rent) 

 
Check the expiration date on your voucher to be sure you are still eligible for Section 8 
assistance.  Housing Vouchers are good for 90 days after issuance.  Also check to see that the 
dwelling you want to rent matches the bedroom size on your Voucher.  The Authority will only 
make rental payments based on the bedroom size noted on the Voucher, irrespective of the size 
of the dwelling actually rented.   
 

 Step 2 - Completing the Move-in Paperwork 
 
Once you have selected a dwelling with your Section 8 Voucher, it is time to complete the 
move-in paperwork. The paperwork starts the inspection process; it will also tell you who 
the Occupancy Specialist is for your case. 
 
The Occupancy Specialist is a case manager who will manage the family’s  and landlord’s 
participation during the entire time they are involved with the Section 8 program.  The 
Occupancy Specialist is responsible for computing the amount of the tenant rent and the 
housing assistance payment to the landlord, as well as preparing contracts and leases for 
signature. This is the Authority employee you will call for all inquiries concerning your 
participation in the Section 8 program. 
 
The approval process begins when you return to your Occupancy Specialist, the following 
papers, which the landlord has completed for you: 
 

1. The Landlord Instructions for Lease Approval Form:  This form explains the 
process for completing the paperwork.  It also contains an area for the landlord to 
certify that he/she is not related to the Section 8 family. 

 
2.  Request for Lease Approval (RFLA):  The RFLA is used to provide information 


